

















DAILY FRESH

LI

e deliver qelity...deily!
We couldn’t fulfill the Oporto promise of freshness if
Daily Fresh didn’t deliver! Thanks to their excellent
service, all our dry goods arrive at all our stores in
excellent condition.

Ceztoly

Oporto goes better with Coca-Cola! We're delighted to
be associated with such a great soft drink company.

0 Top's the O/ze‘
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There is no substitute for quality and freshness and

Tip Top, one of Australia’s premier bakers, ensures our
buns are the freshest in the industry.

We are proud to work with NMcCain, one of the world’s
great food processors and producers and suppliers of
our legendary French fries.

Poultry Traders have been supplying chicken to Oporto
since 1994 and we continue to rely on their consistently
fresh product to help create that famous Oporto taste.

Cordina Chicken in Sydney, a long term Oporto
supplier, has been with us since the early days in
Bondi, providing our fresh, split whole chickens and
chicken fillet products.

Bartter, another of Oporto’s first class poultry
suppliers, prepares and deliver our split whole chickens
and portion controlled chicken to many of our
interstate locations.

HACCP AUSTRALIA

FOOD SAFETY
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ACCREDITATION

HACCP Australia work with us to ensure Oporto
meets all national and local food safety regulations,
conducting regular Oporto Store Audits to ensure
that all our stores comply with our HACCP accredited
Food Safety Program. HACCP Australia also assists us
in managing our Vendor Quality Assurance Program
to ensure we are supplied with the freshest quality
ingredients.
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Oporto is committed to continually improving its high
standards of customer service, food quality and store
cleanliness. The Operations team is there to ensure
that these standards are upheld in all our stores.
Their aim is always to assist our stores in improving
these standards using the following tools:

MYSTERY SHOPPER SURVEYS

An independent mystery shopper report is completed
for every Oporto store once a month. This report
assesses the store from the customer’s point of view

in terms of how hot, fresh and tasty their meal was,
whether they were greeted politely by Oporto staff and
if they found the store to be clean and well maintained?

STORE REVIEWS

The store review is an internal report conducted by

our Business Development Managers on each of their
stores on a regular basis. This report covers all aspects
of the day-to-day running of the store including
equipment and food safety checks, monitoring food
quality and service times.

The results for all these reports are compiled by

store and are graded for the group, and awards are
presented annually for outstanding achievement. The
resultant report is used to assess a Franchisee’s ability
to expand. Franchisees who excel in their store results
are encouraged to apply for further Oporto stores,
provided they satisfy Oporto’s multi-site criteria.
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CUSTOMER FEEDBACK
There are 3 easy ways for Oporto customers to provide
feedback and we welcome any comments. They can:

1. Call us on 1800 OPORTO and leave us a message.
2. Visit our website www.oporto.com.au and send us an
email.

3. Complete one of our free post customer feedback
cards in store.

All feedback received is taken seriously and responded
to daily by the Operations team. All Franchisees and
Managers are able to access the feedback for their
stores at anytime via the Oporto intranet site.
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